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301.00  BOARD/SUPERINTENDENT RELATIONSHIP  
 
 
 1. The Board of Education is responsible for the care, management and 

control of the school district. 
 2. The Board shall employ a superintendent who shall serve as an ex-officio, 

nonvoting member of the school board and as Chief Executive Officer of 
the school district. 

 3. The superintendent is responsible for the management of the schools, the 
administration of all school district policies and is directly accountable to 
the Board of Education. 

 4. Directives from the Board to the superintendent shall be the result of 
formal Board action. 

 5. The superintendent may delegate responsibilities to other school district 
personnel but shall continue to be accountable for actions taken under 
such delegation. 

 6. Subject to the review of the Board, the superintendent shall use 
professional and personal judgment in all areas of responsibility not 
specifically prescribed nor covered by Board policy. 

 7. The Board shall annually collaborate with the superintendent to evaluate 
the superintendent’s performance. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGAL REFERENCES: 
 
CROSS REFERENCES: 
 201.00, Code of Conduct for School Board Members 

 Policy 301.00 
 Page 1 of 1  


